Master Chief Petty Officer of the Coast Guard
Abbreviated Work List

Master Chief Petty Officer of the Coast Guard’s

Vision Statement

Using the Commandant’s Vision and the Chief Petty Officer Mission, Vision and
Principles as our guide, we will enhance and instill professional and personal
growth within the enlisted workforce. This will produce self-motivated leaders
who possess, promote and demand a more balanced and much broader spectrum
of knowledge, experience, personal accountability, social skills, caring, and
strategic foresight.

Office of the Master Chief Petty Officer of the Coast Guard




GOAL: Strengthen the leadership within the Chiefs Mess

OBIJECTIVES: Enhance Professional and Personal Growth

1.1 REVIEW the curriculum at the CPO Academy.
a. Conduct an analysis of the CPOA curriculum
b. Conduct a survey of the CPOA curriculum
c. Deliver curriculum
d. Evaluate curriculum

1.2 REVIEW the curriculum at the SELC Academy.
a. Conduct an analysis of the SELC curriculum
b. Conduct a survey of the SELC curriculum
c. Deliver curriculum
d. Evaluate curriculum

1.3 Assess, identify and decrease gaps in Leadership Continuum

Combine the PAC/LANT/HQ People Plans into one People Plan.

Analyze, review and assess enlisted workforce evaluations

Market and promote senior enlisted courses

Revise the Command Senior Enlisted Leadership Inst (1306.1C)

to better define roles and responsibilities

IDPs- easy-flow check list to help with consistency

f. Align PAC/LANT OIC qualification process, do we need a central
OIC-Command Cadre -Review Skill Based Competency for OIC
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1.4 ENHANCE ULDP programs within the mess
a. Train Chief of the Mess and Silver Badge Community in Delivering
ULDP to junior personnel

1.5 Review the CCTI Process

1.6 CRSP

Completed
Completed
Completed
In progress

Pending
Pending
Pending
Pending

In progress
In progress

In progress
Completed

Pending
Pending

Pending

In progress

In progress




GOAL: Enhance Work-Life and Family

STATUS

OBJECTIVES:

2.1 HOUSING

a. Funding

b. PPV Feasibility Study

c. Review Management, Capability, Policy
d. Visit Units

2.2 WORK-LIFE

Create an Ombudsman Coordinator

Military Family Interagency Policy Committee (IPC)
Physical Fitness Program

Sponsor Program Review

Overseas Screening Program Review

Assignment Priority Policy Review
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Auth Bill passed
In progress
In progress
In progress

In progress
In progress
Pending
Pending
Pending
In progress




